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CF301 MANAGEMENT BY OBJECTIVES 
 

INTRODUCTION  
 
  
"Management By Objectives" is a method for conducting Christian ministry in an orderly, 
effective manner. It is not enough to just know God's will for your life and ministry. You 
must make definite plans to fulfill your spiritual calling. You must learn to work with God 
to fulfill His purpose and plans.  
  
A serious problem with many Christian leaders is that of organizing and managing 
spiritual resources God has given them. If laborers for spiritual harvest are few, as the 
Bible indicates, then they should be effectively organized and managed.   
  
The discipline of organized planning for ministry in no way restricts the freedom of the 
Holy Spirit. It makes you even more sensitive because you make a conscious decision to 
seek God's purpose and plans. Your faith helps execute God's plan, as God always 
responds to faith in action.  
  
This course will help you fulfill the ministry to which God has called you.You will formulate 
a purpose for ministry in harmony with God's purpose and plans. You will learn how to 
set objectives, implement plans, and evaluate results.  
 
COURSE OBJECTIVES 
 
Upon completion of this course, you will be able to: 
 

● Define "management by objectives.”  
● Summarize the Biblical foundations of planning.    
● Identify God's purpose.  
● Formulate a Statement of Purpose for ministry.      
● Set ministry objectives.  
● Organize spiritual resources to accomplish objectives.  
● Evaluate your activities to perfect your ministry.  
● Apply "management by objectives" in the local church.  
● Apply "management by objectives" in your personal life and ministry.   

  
Learn more by purchasing the entire course that covers the following topics: 
  
Chapter One - An Introduction To Management By Objectives 
Chapter Two A God Of Purpose 
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Chapter Three - Purpose 
Chapter Four - Planning 
Chapter Five - People And Procedures: Implementing The Plan 
Chapter Six - Perfecting: Evaluating The Plan 
Appendix - Introduction 
Appendix One - Doctrinal Statement 
Appendix Two - Statement Of Purpose 
Appendix Three - General Organization 
Appendix Four - Organizing People For Ministry 
Appendix Five - Planning 
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